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What is the DBIA?

We are...

A non-profit organization that is a partner, advocate, and champion for
the downtown. We are entrepreneurs and visionaries living and working
in the downtown core. We represent the members of this community. We
make bold and ambitious goals. We like to get things done. We
understand complex local issues and develop meaningful partnerships to
address community need.We support our members by being an informed
and passionate voice on the diverse social issues impacting our core.

Our Mission is to...

Continuously improve the experience of all who live, work, and visit
downtown by creating and championing initiatives that make
Peterborough’s downtown a unique destination, inclusive public space,
and strong economic centre.



Our vision for the downtown
is a shared community vision that
is built around people.

Our Vision...

Peterborough’s downtown is the prime entertainment destination, a
desirable place to do business and an enviable neighbourhood for the city
dPeterborough.

We see a possible future...

Peterborough’s downtown, in 2024 and beyond, is connected to nature
and its community. Downtown is known for exceptional experiences -
from high-end retail and technology start-ups, to grassroots artisans and
local services, to diverse cultural dining and entertainment events. It is a
vibrant neighbourhood and entertainment destination that is walking
distance from prime, residential and employment areas. The downtown
attracts people from a diverse range of cultural, social, and economic
backgrounds.



Why This Plan?

A strong local economy requires a healthy downtown core.

Downtowns are the soul of a city and the engine of economic growth.
Thirty years ago, many Canadian cities forgot this, and instead invested in
sprawl that inadvertently disconnected people to their downtowns.
Peterborough was among these communities.

A healthy downtown is as much about preparing for tomorrow as it is
about improving quality of life, protecting resources, and stimulating the
economy today. It requires confronting difficult realities and making
informed, responsible, and smart decisions today for a better tomorrow —
in other words, it requires strong leadership and vision.

Our path will increase the vitality of our downtown and ensure this is the
best place to live in Canada. And, it will continue with our commitment to
this vision and action plan.
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Our Strategic Principles

Every successful plan begins with the identification of our strategic
principals. Our principles are to:

Be partners.

Be champions.
Be ready.

These principles have guided the following goals, roles, and initiatives
which will inform leadership decision-making, committee structure and
work plans for the DBIA.



Be Partners:
We will nurture meaningful relationships
to benefit the community.

Our 2021 Goal: Position the DBIA in a collaborative leadership and
partnership role in Peterborough’s regional economic growth agenda.

Our Role: Grow and lead partnerships that strategically improve downtown
as an economic, cultural, and environmental leader for our city.

1a) Fleming and Trent University Partnership

Partner with regional post-secondary educational institutions to develop
initiatives that create new connections for students, staff and faculty with
the downtown business community.

1b) Cultural Partnerships

Foster a vibrant, healthy downtown that is the focal point for athletic and
cultural gatherings. Support development of the Urban Park. Partner with
other sports, arts and entertainment organizations on programs and
initiatives that benefit our members and the downtown. Partner with arts
and culture initiatives on an ongoing basis through programs like our event
grant program. Develop a directory/Customer Relationship Management
System (CRM) which identifies key representatives from partner
organizations.



1c) GreenUP Partnerships and Environmental
Leadership

Work with GreenUP to develop environmental initiatives that are unique
to the downtown. Dedicate staff time to projects that build connections
to nature and reduced impact on the environment. Advocatefor the DBIA,
its members and partners to evaluate new programs, development, and
initiatives in the downtown through a defined set of environmental
sustainability criteria.

1d) The Smart City Readiness Project

The DBIA is committed to advancing a community discussion about what
smart growth might look like in our community. Five members of the board
are on a Steering Committee to lead the idea generation for a Smart City
Housing plan. We are committed to dedicate time to partner with the City
to guide and submit a proposal to the Smart City Challenge.

1e) Downtown Action Committee (DAC)

DBIA Board members foster positive relations with City staff through
the Downtown Action Committee. We are committed to the
relationship building process to ensure a timely response to emerging
issues, and to support collaborative solutions.



Be Advocates:
We will improve the downtown for our members.

Our 2021 Goal: Improve the downtown experience with a strong focus on
security and transportation.

Our Role: Be passionate and informed voice for downtown businesses.
We will choose to steward one to two advocacy projects ayear. For other
issues we will connect people, and empower the community to advocate
for themselves.

2a) Safety and Security Strategy

We desire to build a healthier and safer downtown with a strong reputation
for diversity and inclusivity. We believe that a passionate, informed and
engaged community can work together to create a healthy and safe
downtown. We will develop a written strategy to address public health and
safety in the downtown with support from community advocates and
partners. This strategy will be presented to City in order to obtain political
support and fulfill funding requests.

This strategy will:

o |dentify areas where the DBIA could play a role in improving
downtown health, safety, and inclusion

o |dentify areas where public health and safety can be improved
through strategic partnerships

o Aim to reduce stress on the DBIA budget

o |dentify opportunities to collaborate with non traditional partners
to address the public safety perceptions in the downtown

o Advocate for the establishment of a Safe Consumption Site

Police and Fire Services

Partner with Police, Fire and Emergency services on emergency route
planning in connection with DBIA programs and events and possible
changes to the downtown. Maintain a list of key representatives to liaise
with police, fire and emergency services on behalf of the DBIA. Learn
and



document requirements for events in relation to police, fire and
emergency services and a develop checklist to ensure requirements are
met for every event.

2b) Transportation Strategy

Define the role of the DBIA in enhancing transportation options for
members and the public. Set tangible actions to improve transportation
to and from the downtown within our scope of influence. Develop key
recommendations to the City to improve transportation in the downtown.
Champion the development of a wayfinding strategy for parking in the
downtown. Identify other strategies within our scope of influence that
could improve the end-of-trip experience for people working, visiting or
livingdowntown. When possible, contribute to parking plans or
transportation strategies underdevelopment by the city and developers.
Support the economic growth of thedowntown and city by advocating for
a multi-modal transportation network.

10



Be Champions:
We will promote the downtown year-round.

Our 2021 Goal: Keep the downtown beautiful with a strong
focus on the environment and our heritage.

Our Role: Enhance public perception of Peterborough’s downtown and
increase the number of champions for downtown as an entertainment
destination, a place to do business, and a place to live.

3a) Vibrancy Project

Champion the beautification of the downtown through our Vibrancy
Project’s. Create and supporting compelling outdoor experiences in the
downtown. Develop evaluation criteria for determining the potential
benefits of projects and prioritizing these opportunities. Possibilities to
consider include:

Pedestrian zones (Alleys, Chambers St.) (New)

Year-round decorative lighting strategy (Priority for 2021)
Pop-up whimsical art projects in expected places (9)
Bump-out patios (4)

Public greening projects

o O O O O

3b) Public Art Initiatives

Develop a long-term plan for Water Street Canoe Art & connection to
Canoe Museum. Partner to get one new mural per year in the downtown.

3c) Source/Renew Hanging Baskets & Flowerpot Contract

Selection of a vendor.

3d) New Holiday Lighting Strategy

Develop a plan and allocate appropriate budget for lighting strategy.

11



3e) Communications Strategy

Create and share stories of the downtown to enhance investment, tourism,
and local businesses. Champion a range of narratives across multiple
mediums that convey the value of the downtown as a prime location for
business, living and entertainment. Attract a community entertainment
facility, more businesses, people and tourists to the downtown core.
Develop a Public Relations/Media Strategy needs to support positive
dialogue with the media.

Key Tasks:
Promote the downtown as a destination with people at the centre of our
stories. (11)
« Promote the downtown experience. (6)
« Promote events and what’s happening. (5)
« Share success stories of businesses in the downtown.
« Share our future vision of the downtown
« Launch a new master brand for the downtown
« Develop a comprehensive annual communications plan that
conveysmessages across a broad range of mediums to all
audiences.

3f) Outreach Workers and Clean Team

Develop a plan and associated budget to keep social procurement
projects going. With support from volunteers and partners, develop
response teams to addressurgent issues in the downtown. Assess
resources available to create streetteams (volunteers, partners etc).
Identify key areas where street teams could provide the greatest benefit to
members. Develop volunteer-led response team rosters and deployment
strategy. Eg. One City Support via response teams to address urgent
issues such as garbage, harm-reduction, and shelter insecurity,

12



Be Ready:
Create a team with the vision and skills
to achieve our goals

Our 2021 Goal: Be open to thinking differently about problems
and prepare the downtown for growth and change.

Our Role: Plan for the future and engage our members while taking a
leadership role in the economic, environmental, and cultural success of
downtown.

4a) Business Plan

Develop a plan that affirms the downtown as the prime entertainment
destination, ensure economic growth for the downtown and the City of
Peterborough. Consider use of issue-specific member survey to validate
precise direction from members. Input from the City, as suitable. Finalize
abusiness case and plan for the DBIA.

4b) Extend DBIA Boundaries

In partnership with the City, work to expand the boundaries of the DBIA.
Grow our downtown memberships to help preserve the future of our
downtown heritage and social diversity. Identify key areas where
boundaries should be expanded and develop a rationale for each.
Propose by-lawamendment.

13



4c) Board Membership Expansion

Growth areas for the board include Tourism, Economic Development and
Social Services. We hope to include members who can provide
professional leadership in these areas. A by-law change that allows for a
larger board for the BIA is a priority for us.

4d) Event Strategy

Develop a document to outline the capacity of the DBIA to fund, host, and
support events in the downtown. Build community and connect with a
broad range of audiences through the development and hosting of special
events and programs downtown throughout the year. Build a strong sense
of community by offering a range of programs and events that attract
diverse audiences to the downtown.

Key Tasks:
« Develop a set of key success factors for DBIA events

« Develop evaluative framework for DBIA events to objectively assess
which events are most effective at achieving DBIA strategic goals

+ Evaluate existing and potential events through framework

« Special Events: Pulse, Hootenanny, Taste of the Downtown, Trolley
Rides (14)

« Support Community Partner Events: Reframe, Spark, Artsweek (9)

« Public Spaces: Urban Park, Library Commons (7)

« Permanent Events: Farmer’s Markets (5)

« Smaller Events: Buskerfest (2)
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4e) Improve Member Communications

Regularly communicate with and solicit input from members on key issues
concerning the downtown (set an annual schedule). Ensure that the DBIA
reaches all of its members in their desired medium ensuring members are
informed and up-to-date on the issues important to their business and the
success of the downtown. Gather input from members and conduct
member surveys. Support members in gaining knowledge and information
on downtown activities, trends, and action plans.

Key Tasks:

« Engagement through member surveys. (10)

« Update and improve the quality of the member database (CRM) to
include complete information for all members and regular update plan

« Ensure that member information forms ask for relevant and complete
information on member businesses.

« Email newsletters with managed subscriptions.

« Quick surveys and polls.

« Personal visits by staff and board.

« Event exit surveys.

+ ldentify key topics that members must be informed on.

« Develop programs to support specific skills and needs of members on
issues and changes that impact businesses eg: newsletters, online
videos, in-person workshops, Digital MainStreet, etc.

4f) Board Governance Organization

Ensure that the DBIA’s organizational structures and culture are optimized
to best achieve its objectives. The board ensures the BIA is well-governed
and efficient organization that aligns the use of its resources to achieve
clear articulated objectives.

Key Tasks:
+ Review and amend DBIA budgeting in regard to traditional funds
versus casino settlement funds (4)
« Annually review the mandate of the Board and committees and revise
as required potentially adding new committees if advisable. (4)
« Foster an environment of creativity across staff, Board and
Committees
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« Update progress on strategic plan to Board on a quarterly basis.
« Review strategic plan on an annual basis and update where required.

4g) Downtown Wifi Upgrade

Provide and evaluate the impact of Free Wifi in the downtown. Explore
possibility oflinking a security system and cameras via Wifi. Assess
impact of free Wifito determine next steps after current contracts expire.

4h) Digital Gift Card System

Support the adoption of the Boro gift card with members. Provide
ongoing training and engagement with members on how to leverage the
Boro gift card. Develop a rewards program to encourage downtown
shopping. Link the gift card to other rewards programs and giveaways.

4i) Sponsorship Strategy

Written document that outlines our goals, expectations, and constraints
forapproaching sponsors. Maintain a list of sponsorship related contacts
in CRM.

4j) Rebranding

Support the rebranding effort with a developed brand personality to
represent the downtown. Develop a plan for the sharing of the brand
across multiple mediums. 2-year initiative to start in 2021.

4k) Develop Contact Database

Transitions within staff can happen in ways that are unexpected. Preparing
our organization with policies and procedures to improve institutional
memory are essential. As an organization that works with such a wide
variety of businesses, members, sponsors, City staff, and others, our
contacts are essential to our success. In order to protect this asset, the
DBIA will implement some form of Customer Relations Management
System (CRM).
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